After six years of producing the Natural Resource Report Card and Companion Document, the Gippsland Integrated Natural Resources Forum (GINRF) thought it prudent to review the structure and process of the GINRF Natural Resources Report Card.  Ethos NRM was engaged to undertake this review after its involvement in the preparation of the 2007 and 2008 Report Cards.  The review included:

· the structure (scope and content), including
· the number and suitability of assets; 

· the criteria against which the assets are assessed; 

· standardisation of ratings; and 

· the feasibility of establishing rating change triggers.

· the process (method of information acquisition and evaluation), including 
· who contributes; 

· when and how the request for information is issued;  and

· the format of information provided.
GINRF members were invited to participate in a number of workshops to collect opinion and experience of stakeholders.  Information obtained was reported to the GINRF Executive Committee and, from that, a subcommittee was formed to address any outstanding issues.  The outcomes of the review were ratified by the Committee and are reflected in this year’s publication.  

General 
There was strong support for the general format and presentation of the Report Card.  The simple graphics and dual publication of Card and Companion Document have been maintained.  
New Assets 
An additional two assets have been included in the Report Card, namely the Redgum Plains and Bunurong Marine National Park.  A number of review participants nominated the Redgum Plains for inclusion on the basis of their prominence and importance as a remnant.  Bunurong Marine National Park was chosen as a representative marine asset, recognising that its condition will be closely monitored during and after construction of the proposed Wonthaggi desalination plant. 
Revised Asset Names and Definitions
 Several assets were renamed in an attempt to make clear the reporting boundaries.  In addition to these name changes, each asset’s description has been revised.  The following changes have been made to individual assets. 

Bataluk Cultural Trail reports on the physical condition of the trail, recognising the contribution cultural heritage makes to the natural environment.  

Brown Coal Reserves and Extraction, formerly Brown Coal Based Energy Industry, no longer includes the impact of coal use on the environment.  It reports on the coal reserves of and in the immediate vicinity of the current day mines and areas earmarked for extraction in the coming five years.  
Coastal Parks of Far East Gippsland has been changed to Croajingalong National Park.  Croajingalong has been the main focus of the asset and was considered to represent the Coastal Parks of East Gippsland, much as Bunurong Marine National Park has been chosen to represent marine national parks.  
Coastal Settlement, formerly Coastal Living, refers now to the condition of and impact on coastal ecosystems surrounding Bass Coast and South Gippsland coastal settlements.  Until now only Bass Coast Shire towns have been considered.  The liveability of these towns was ill-defined and is no longer considered as part of the scope of the asset.  
Non-Irrigated Dairy Farming of West and South Gippsland has been renamed as Red Soils Agriculture.  The scope of the asset now includes no dairy agriculture particularly potato farming.  
The focus of the Forests of East Gippsland and Strzelecki Ranges assets was open to interpretation.  Their definitions now clarify that they report on the commercial, social and biodiversity values.

The river assets have, until now, reported on the tributaries and catchments of the assets.  The Thomson, Snowy, Mitchell and Latrobe River assets will now focus on the named, main tributary, not the river basin.
Each asset’s description has been revised.  The first paragraph of each asset’s description serves also as a précis.  This précis has been included on the Report Card to minimise confusion or misinterpretation of asset scope.  Full descriptions are provided in Section 9.  

Condition Weighting and Components
The weightings, originally assigned in 2006 or at the time an asset was first included, have been revised to give consistency between like assets and to reflect revised reporting scope.  

Land, Water, Biodiversity and Air have traditionally been used in the evaluation of an asset’s condition.  As Brown Coal Energy Industry was the only asset with an air weighting of greater than zero; and because the newly named Brown Coal Reserves and Extraction no longer included the use or processing of coal; it was decided that air would no longer be included as a component of condition evaluation.  Now all assets are assessed using Land, Water and Biodiversity.  
Stewardship Components 
Cultural Heritage will be assessed by evaluating a new parameter called Indigenous Engagement.  Agencies providing information will be asked to rate Indigenous Engagement in a similar way to the other stewardship parameters of Planning, Implementation, Evaluation, Improvement and Partnerships.  

Rating Definitions
Condition and Stewardship ratings have been redefined.  
Standardisation 
Since 2006 the condition of assets has been assessed by rating each of the parameters of land, water and biodiversity on a scale between excellent and degraded.  It was noted that some assets with the same descriptive ratings were given different end scores.  To counter this, the ratings have been standardised by assigning numbers to the descriptive scale.  For example, an asset given excellent, good, reasonable for land, water and biodiversity respectively is given a score of 5+4+3, totalling 12.  This score then translates to a letter rating: A being the maximum of 15, E a minimum of 3.  The F rating has been removed from the scale.  

Standardisation means that some ratings have changed without there being a physical or actual change in condition or stewardship.  This has also occurred where the definition of the asset has altered.  Only assets whose ratings have changed as a result of actual change are highlighted and assigned an indicator arrowed on the Report Card. 

Publication Date 
It was noted that the traditional publication date of World Environment Day meant that the Report Card launch was often overshadowed by other environmental events.  From this year the launch will occur in Spring – the first day of Spring or the Spring Equinox.  As a result of the review process, this year’s publication has been delayed.  
Information on the Report Card 

In response to requests and suggestions by review participants, the Report Card will now present some new or revised information, including:

· Revised rating definitions (condition rating scale A – E, not F)

· A précis of the asset descriptions

· An objectives and limitations statement 

· Trend lines

· Short statements regarding each asset’s ratings where useful

To allow for these inclusions, the Report Card will now be a four fold spread, ensuring the additional information does not overly complicate or crowd the graphics.  

Information in the Companion Document 
In response to requests by review participants, the Companion Document will now contain the following new or revised sections:

· The Report Card Explained – Who is GINRF, Stakeholders, History of the Report Card, Choosing of Assets 

· Methodology – description of who has contributed and who and what role of Scientific Review Committee has.  

· Rating Limitations and Discussion – consideration of the difficulties, potential inconsistencies and nuances of the rating system.  


















